July 3, 2010

2010
BOARD OF DIRECTORS

Here we are with nearly half of the year gone. Many
of you have vacationed at SeaScape already this
year. Those who have been here already, have ex-
perienced some of the changes at SeaScape.
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The BOD voted to install ne
TVds in half of the units,
installed at the end of the year. This project was a

massive one , in that it required modifying the en-
tertainment centers. By the time you read this let-
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Treasurer: te”rd, we should have 54 new
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In the fall, several other projects will take place.
One is re -surfacing the administration and resort parking areas, including striping
of the lot and painting of the speed bumps. We are in the process of painting all

SeaScapevillas.com

Secretary: o o o -
Tony Soltys the buildings. We feel you will like how the buildings look when they are finished.
Tony.Soltys@ As you all should be aware by now, we now have Wi -Fi throughout the resort.

SeaScapevillas.com . . .
These are a few of improvements that are ongoing at the resort. We continue to

Member at Large: have the greatest staff on the beach, which will enhance your vacation experience.

Kevin Koch
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This will be my last newsletter due to my term expiring in November. First, |
would like to thank the owners for their confidence in me by voting me on the BOD
for what will be my second term. | want to thank the BOD for all their hard work

and support as we worked through many difficult issues. Please support your BOD
and staff. They need your positive feedback and suggestions.

| would like to thank the owners for their confidence in

: me and the BOD for all their hard work and support
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Please notify the Resort, A @ courtesy to our Sea Scape Ownengg will

252-261-3837, of any post your unit on the For Sale by Owner list

Change of Address, once we have received your information in
Telephone Number and/or writing. Each January the list gets wiped

E-Mail Address clean. Please contact the management office

have your posting resubmitted.

Presi dent 6s
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Treasureros Re

successful. We have been able to make all of our required contributions to the reserve account each month
(through June). Also, we are continuing to fund much needed projects to repair dam-

aged exterior siding on several buildings; to pressure wash, clean, and paint the exterior

of several buildings; and to install flat -panel TVO6s in many units.
proved funding for much needed exterior repairs and replacement of siding on the main

office building.

To date, we are doing well on our 2010 Budget. Many items are within budgeted costs.
However, the new recreation building was recently struck by lightning, which resulted in
some damage. At this time, we are not sure how much deductible we will have to pay
towards repairing the damage.

As with last year, our biggest challenge for the remainder of 2010 may be our second
half billing. Depending on the results of this billing, the resort may have to put other
refurbishment and repair projects on hold for the remainder of the year. We will have to
wait and see what the results are for the second half billing, which is due by the first
week of July.

Jack Michonski

Overall, the present financial condition of the resort is good. However, the economy still
is very much a concern.

As our nationés economy still continues to struggl e, I am pl e

Resort Manager 0s

the resort busy with family and friends enjoying the amenities. There have been

some nice changes that have or are taking place at the resort since last summer.
. Many of those changes were reported to you in the January newsletter. Addition-
ally, we have modified the entertainment ceg
panel TV screens. These have been installed in Buildings J -S.

The board of directors approved the pressure washing, sealing and painting of 9
buildings and that project is underway. The condition of the exterior is the deter-

/ mining factor in what buildings will be chosen for cleaning and painting. It is im-
perative to fix the buildings that have rotten wood first and then address the oth-
Susan Seay ers.

The P & Q Buildings will receive newly installed fiberglass
doors on the A side units and the P,Q, and S Buildings will
receive newly installed fiberglass doors on the B side units.

The Property Management Office is open dail
Other exciting changes approved are the resealing of all however, for the purposes of business questid
paved areas throughout the resort with newly striped and please address them to a staff member
numbered unit spaces. Mondayd Friday between 9 a® 5 pm. Resort
Please feel free to stop in and say hello while at the resort. rules are posted for the safety of all our

guests. Any unsafe behavior should be reporte

L . :
Happy Vacationing! to a staff member immediately.

“Summer is here and it is great to see so many |
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Recreation Department

Hello and welcome to another summer season at Sea Scape.
The recreation staff is gearing up for lots of fun this year for the entire family.

Be sure to sign up as we have many new and exciting activities. There are a few new
faces and our regular staff is always here for your enjoyment.

We look forward to seeing everyone year after year.

ltds kind of | ike fiOle Home weeko.

Trisha Jones

As we are a norsmoking resort, smoking is Please remember all children must be
permitted on the villa decks and at other supervised while at the resort, especially at the
designated locations on the groundSmoking is  pools. Little ones still being potty trained must
prohibited in all villas and at all pools. wear a Huggies swim diaper in all pools.

Peninsula Property Owners
of Sea Scape

The Peninsula Property Owners of Sea Scape will meet on September 26, 2010, at the Tabb Library on Route

134. l .

Please mark your calendar now for September 26, 2010
so you will have that date reserved.

If you have never attended these meetings you are missing out on information about your timeshare. We
meet twice a year in the spring and again in the fall. We are fortunate to have the members of the board past
and present who attend our meetings therefore they give us information concerning Sea Scape and we are
able to give them feedback that helps them make decisions.

We are looking forward to seeing you September 26, 2010 at the Tabb Library on Rt. 134. Remember that
everyone is welcome so if you live in other areas we welcome you. If you have questions you may call me,
Betty Bailey, Secretary, at 757 -890-9614. | do hope to see you there.

Our checkin time is 4 p.m. Our checkout time is 10 a.m.

Should you arrive early you may request a day pas Currently, the resort can not accommodate a later
from the staff. You can use the resort facilities until checkout t i me. Before | eavi
your unit is available. Parking is available at the in all drawers, cabinets and CD/DVD players for
recreation center and t items left behind. e 7
building in front of the playground.
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Call for Nominations to the
Board of Directors
Sea Scape Golf and Beach Villas POA

|l t6s that time again, submit your resume toda

At the November 2009 Annual Meeting the vote to extend the

years to four years passed overwhelmingly. Therefore, a change was made to the By -laws, Article IV, Section
2.A as follows:

i A. The Board of Directors shall consist of five (5) memb
years, but shall remain in office until t Aletharinfermation eemans r s
unchanged to include Items (1), (2) and (3) under Section 2.A.

Because of the change board members are elected to serve a four -year term. This year Don Coley and Kevin

Koch will be completing their elected terms; leaving two vacancies on the Board of Directors.

Being a board member involves the challenge of overseeing the operation of the equivalent of a medium -size
hotel of 108 units with a budget in excess of $2 million per year. That is the challenge 0 and the reward is your

role in maintaining a vibrant, attractive resort.

Board members receive compensation in the amount of $150 per meeting and allowances for travel, meals,
lodging, and incidental expenses equivalent to federal employees travel allowance. For meetings on the Outer
Banks, lodging is typically provided at the resort. The Board decides how many meetings will be held each
year; normally they are held once a quarter plus the annual meeting in November. Much of the work of the
board takes place between meetings & completing action items, writing minutes, preparing agendas, writing
policy, researching projects, etc. Urgent business between meetings is conducted via email or telephone.

A key element in maintaining Sea Scape as a preferred vacation destination is an effective Board of Directors

working closely with the Resort Manager. As owners, we have the responsibility for the condition of the resort

and the way it is managed and governed. We do this as members of the Sea Scape Property Owners Associa-

tion and through its member -elected Board of Directors. The Board hires the Resort Manager who has the re-
sponsibility for managing the resort on a day -to-day basis under oversight from the Board. The Board prepares
and presents the budget to the owners and establishes the maintenance fees in accordance with projected ex-
penses; oversees policy and operating procedures for the resort staff and is empowered to set the rules and
regulations for the owners. The Board also sets the standards for the refurbishment of the resort and defines

the plan for such refurbishment. It monitors and controls the expenditure of funds from the Reserve.

If you have experiences that would benefit the Board or if you just believe that you can contribute your talents
to the Board to make the resort better, please apply for the upcoming vacancy. As noted above two new direc-
tors will be elected at the November 2010 Annual Meeting to serve from November 2010 November 2014.

Pl ease app!l y ResgmefogBodrchoéDiréctors Opening 0 found in this Newslette
the Resort office. .

Submit your resume to the Resort Manager,
c/o Sea Scape POA, Post Office Box 1257, Kitty Hawk NC 27949,
no later than August 23 ™ (75 days prior to the Annual Meeting).
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Call for BOD Nominees' (Continued)

Please use the following guidelines for your resume information:

RESUME FOR BOARD OF DIRECTORS OPENING

|
Note: Association employees, relatives of Association empl oye
involved in spouse like relations with Association employees, and employees of a registered or former
registered developer of Sea Scape Beach and Golf Villas shall not be eligible for election to the Board of
Directors

Persons who are engaged in the provision of supplies, services, or other contracts with the Association who
receive or may be expected to receive more than $10,000 in gross receipts for such business during any
calendar year of service shall not be eligible for election to the Board of Directors.

No more than one immediate family ember shall be eligible for election to the Board of Directors until the
serving family memberdés term expires plus one year. A family
of member.

Name:

Address: Street

City/State/Zip

Phone Number:

E-Mail Address:

Number of Sea Scape Weeks owned:

Employment (if retired Employment History):

Previous Board/Committee Experience:

Management Experience:

Education:

Hobbies/Community Activities:

Computer access: A Yes A No

Computer Literacy: A Beginner A Intermediate A Advanced

Why | want to be a POA Director (150 words or less). Please include in this statement your vision of
Sea Scape in the next five years. This 150 word statement will be included in the annual meeting notification
mail out:
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Employee Spotlight

Edie Armstrong 0 Housekeeping

I have lived in Currituck County my entire life and have worked on the OBX
since the age of 14 doing many different jobs at many different places.

M| ove been blessed with a wonderful fami
daughter and beloved dog, Sable who left us this past March 10th.

B and spending time with my family. We have lots of fun cooking outside,

g2 swimming in the pool, playing tricks on each other and just sitting around
talking. Spending time with my family and friends has become more impor-
| tant to me than any thing | can think of at this time. Memories are the one

~ thing you have that nobody can take away from you.

Working at Sea Scape over the past 10 years has brought a lot of joy and
il sadness into my life. As you all know by now we consider our co -workers our
A extended family, | work and have worked with a lot of wonderful people over
the years and not only the staff but owners and venders as well. Getting to know people on a personal level
not just by name of who is coming into stay week by week and having a good conversation about what has
been going on through the year. That is my favorite part of my job!

Working with the entire staff from every department makes Sea Scape a better place to be. We have an awe-
some team in place and are trying to make lots of changes we can all be proud of, not only as a staff but for
owners as well.

I must admit the girls in housekeeping are the best!!

Before coming to Sea Scape, | spent 5 years at Wal -Mart Photo Lab. (Loved that job!) No telling what you
might see from one day to the next. Getting to meet different people from different places each day and try-
ing to help them make their memories on the OBX one of the happiest times of their life. From day to day or

week to week it doesndt matter W Meakingotherpeoplehapy ~omakeswrheo y o u
happy!

Lee Umphlett 6 Maintenance

I am 38 years old and am happily married to my wife, Lisa. | have an 18 year old step-
daughter, Wendy and we currently reside in our new home in Kill Devil Hills, NC.

Born in Chesapeake, Va, | graduated from Great Bridge High School in 1990. From there, |
attended East Carolina University majoring in music and business in 1995.

| relocated to the Outer Banks in 2000, where | worked as a carpenter building houses. In

2002, | became a Christian and have devoted my life to writing and performing praise and

worship music. | am part of a Christian band that plays every Sunday and we are currently
getting ready for our first CD release.

Coming on board with the Sea Scape team has been a blessing to me and my family. | look
forward to adding my talents and skills to the maintenance department at Sea Scape.
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